 CENTRAL JERSEY HEALTH INSURANCE FUND

OPEN MINUTES

SEPTEMBER 11, 2019
BRIELLE BOROUGH MUNICIPAL BUILDING

1:30 PM

Meeting called to order by Chairman Thomas Nolan.   The Open Public Meeting notice read into record.

PLEDGE OF ALLEGIANCE

MEETING OF EXECUTIVE COMMITTEE CALLED TO ORDER 
ROLL CALL OF 2019 EXECUTIVE COMMITTEE:

	CHAIRPERSON
	
	

	Thomas Nolan
	Borough of Brielle
	Present

	SECRETARY
	
	

	William Rieker
	Township of Lakewood
	Present

	EXECUTIVE
	COMMITTEE
	

	Joseph Gilsenan
	Township of Brick
	Present

	Diane Lapp
	Township of Manchester
	Present

	Adam Hubeny
	Borough of Atlantic Highlands
	Absent

	Donato Nieman
	Township of Montgomery
	Present

	Brian Valentino
	Western Monmouth MUA
	Absent

	ALTERNATES:
	
	

	Brian Brach
	Manasquan RRSA
	Present

	Brian Dempsey
	Spring Lake
	Present


APPOINTED OFFICIALS PRESENT:

	Executive Director/Administrator
	PERMA Risk Management Services
	Paul Laracy

Emily Koval

	Present
Present


	Program Manager
	Conner Strong & Buckelew
	Brandon Lodics
Marybeth Visconti


	Present

Present

	Attorney
	Berry, Sahradnik, Kotzas & Benson
	Mathew Thompson
	Present

	Treasurer
	
	Stephen Mayer
	Present

	Network & Medical Claims Service
	Qualcare Inc.
	Gary Epstein

	Present


	Network & Medical Claims Service
	Aetna
	Joseph Rodrigues
	Present


	Network & Medical Claims Service
	AmeriHealth
	Kristina Strain
	Absent

	Dental Claims Service
	Delta Dental 
	Luhra Ebarle
	Present

	Rx Administrator
	Express Scripts
	Kyle Colalillo

Ken Rostkowski
	Absent
Absent

	Auditor
	Holman & Frenia 
	Lauren Holman
	Absent


OTHERS PRESENT:

Judy Sullivan, Bedminster Twp.
Cindy Toye, Toms River MUA

Joseph Zanga, South River

Anthony Tonzini, Integrity 

Angela Morin, Township of Aberdeen

Charles Casagrande, Danskin

CORRESPONDENCE:  None 
APPROVAL OF MINUTES: July 17, 2019 OPEN:


MOTION TO APPROVE OPEN MINUTES OF JULY 17, 2019:

	MOTION:
	Commissioner Lapp

	SECOND:
	Commissioner Brach

	                                VOTE:
	 All in Favor,  1 Abstain ( Commissioner Nieman)


EXECUTIVE DIRECTOR’S REPORT

Executive Director said today will be Mr. Epstein’s last meeting. He thanked him for attending the meetings and wants to recognize him. 
FINANCIAL FAST TRACK – Executive Director said the July fast track shows a loss for the year due to the dividend payment.  He said the statutory surplus is $3.8 million and the underwriting profit is almost $2.6 million. 
INTRODUCTION OF 2020 BUDGET - Executive Director said the budget was reviewed in detail with the Finance Committee.  He said overall the 2020 has an average assessment decrease of 5.85% which is driven by good performance. 
CLAIMS FUND – Executive Director said the overall claims projection is down by 3.55% reflecting low single digit decreases for medical and Rx while Dental claims are flat.  AHA claims are rising significantly but this population is small and not actuarially credible. The Qualcare lives will transfer to Aetna on 1/1/2020 using the Aetna rate change factor.  
REINSURANCE AND INSURED PROGRAMS - The reinsurance line is estimated to drop by 11.17% for specific claims.  We are recommending eliminating aggregate coverage because such coverage is unlikely to be needed and in recognition of the overall health of the CJHIF.  However, the MRHIF budget is still in development and the estimate can change prior to introduction.    We are also recommending eliminating aggregate coverage.  This coverage is limited to $10 million and only applies when the claims budget is exceeded by 25%.  A mature HIF has never had an aggregate claim.  
A separate line item is included for the stop loss insurance that will be purchased for the Lakewood program.  This program’s underwriting process is still underway.  

The Medicare Advantage renewal is down by 32.51% and the related standalone Rx coverage is down by 35.56%.  This outcome was achieved after a competitive process involving United Healthcare and Aetna.  

CONTRACTS AND EXPENSES - The Professional Services RFP responses were reviewed by the Finance and Contracts Committee.  There was competition for 2 professional positions and one change is being recommended.  Aetna has agreed to a 3.9% reduction in administrative fees. 
ASSESSMENTS - Assessments are prepared using Fund policy developed over the last several years:
· The medical and Rx rate change is - 2.3% for Aetna and ESI and +8.8% for Amerihealth;

· Dental rates are flat; 

· Medicare Advantage rates are dropping by 32%;

· Loss ratio adjustment factors of +-2.5% are applied at the entity level;

· Lakewood’s projections are being reviewed and may change.

MOTION TO INTRODUCE THE CENTRAL JERSEY HEALTH INSURANCE FUND BUDGET FOR 2020 AND ADVERTISE A PUBLIC HEARING FOR OCTOBER 16, 2019 AT 1:30PM AT THE BRIELLE BOROUGH HALL TO ADOPT THE BUDGET.
	MOTION:
	Commissioner Nieman

	SECOND:
	Commissioner Lapp

	                                VOTE:
	 Ayes, 0 Nays


CONTRACT AWARD RESOLUTIONS – Ms. Koval said Resolutions 19-19, 20-19, 21-19 and 22-19 appointing Fund Professionals are included for adoption. Ms. Koval said competition was received for the Auditor and Attorney positions. She said the committee discussed at length and are recommending staying with the incumbent Attorney, but making a change for the Auditor position. 
MOTION TO APPROVE RESOLUTION 19-19 APPOINTING ACTUARIAL SOLUTIONS AS FUND ACTUARY AT THE ANNUAL RATE OF $41,300 FOR THE 2020 FUND YEAR.
	MOTION:
	Commissioner Brach

	SECOND:
	Commissioner Gilsenan

	                                VOTE:
	 7 Ayes, 0 Nays


MOTION TO APPROVE RESOLUTION 20-19 APPOINTING STEVEN MAYER AS FUND TREASURER AT THE ANNUAL RATE OF $12,000 FOR THE 2020 FUND YEAR.
	MOTION:
	Commissioner Nieman

	SECOND:
	Commissioner Lapp

	                                VOTE:
	7 Ayes, 0 Nays


MOTION TO APPROVE RESOLUTION 21-19 APPOINTING MERCADIEN P.C. AS FUND AUDITOR AT THE ANNUAL RATE OF $20,096 FOR THE 2020 FUND YEAR.
	MOTION:
	Commissioner Nieman

	SECOND:
	Commissioner Lapp

	                                VOTE:
	5 Ayes, 0 Nays,  2 Abstain ( Commissioners Brach and Rieker)


Chair Nolan said Cleary Giacobbe does a great job however the Committee decided to stay with the incumbent. 
MOTION TO APPROVE RESOLUTION 22-19 APPOINTING BERRY, SAHRADNIK, KOTZAS & BENSON PC AS FUND ATTORNEY AT THE ANNUAL RATE OF $35,716 FOR THE 2020 FUND YEAR.

	MOTION:
	Commissioner Lapp

	SECOND:
	Commissioner Gilsenan

	                                VOTE:
	 7 Ayes, 0 Nays


PROGRAM MANAGER’S REPORT

ELIGIBILTY/ENROLLMENT:

Please direct any eligibility, enrollment, or system related questions to our dedicated CJHIF enrollment team. The team can be reached by email at cjhifenrollments@permainc.com or by fax at 856-552-2175.  

MONTHLY BILLING

As a reminder, please be sure to check your monthly invoice for accuracy.  Please confirm the invoice detail as retro adjustments are limited to two months by Fund policy.  If you find a discrepancy, please report it to the CJHIF eligibility/enrollment team cjhifenrollments@permainc.com or by fax at 856-552-2175. 
BROKER CONTACT INFORMATION 

Please direct any escalated claims, benefit coverages, prescription coverage, Medicare advantage or appeal related questions to our dedicated CJHIF Client Servicing Team.  The team can be reached by email at brokerservices@permainc.com.

HYPERTENSION AND CHOLESTEROL MANAGEMENT REMINDER – Ms. Visconti said Aetna distributed the annual Numbers to know reminder via email or US mail, to targeted members between the ages of 18 and 85 who have been diagnosed with high blood pressure. The reminder is educational in nature and encourages members to work with their physician to develop a treatment plan. Members in the target population who have provided us with their email address and are not on an exclusion list will receive this communication by email.  Members in the target population with no email address on file received this communication by standard United States Postal Service mail. A copy of the communication in included with your agenda packet.

QUALCARE TRANSITION UPDATE – Ms. Visconti said the Qualcare transition is moving along and the operations team has begun weekly implementation meetings with Aetna. She said most member communication pieces have been completed. She said she has spoken with the risk managers for impacted groups and has explained and offered meetings to discuss the transition.  She said all impacted active and retirees will receive direct mail. 
ESI KEY INDICATORS 2ND QUARTER – Ms. Visconti said the Q2 key indicators report is included in the Agenda. She said highlights include 
· Total plan cost remain relatively stable with the exception of a $71,000 spike from April to May 

· Average PMPM plan cost year to date is $164  

· In Q1, the average plan cost PMPM was $166
NATIONAL PREFERRED FORMULARY UPDATE – Ms. Visconti said the formulary will be updated beginning January 1, 2020. She said there are several medications that will be re-classified from preferred to non-preferred. She said CJHIF members will still have access to medications changing to non-preferred status but the tier-three copayment will apply effective January 1st. ESI has identified about 40 CJHIF members who have been filling scripts for one of the impacted medications. Personalized member communications that provide additional information about the preferred alternatives will be mailed to the affected members prior to January 1st. 
SAVEON UPDATE – Ms. Visconti said through the first half of 2019 the Fund realized a total savings of $131,010 from manufacturer rebates obtained through the program. 
SPECIAL ENROLLMENT REQUEST – Ms. Visconti said there is one item for closed session
VERITAS – Ms. Visconti said the MRHIF is currently investing in Veritas which is a clinical prior authorization program.  She said currently ESI does prior authorizations and this would be a 2nd layer. Mr. Lodics said this would only apply to specialty medications over $2,500. He said if this program was in place for the first half of 2019 it could have saved the Fund approximately $300,000 based on lower dosing and clinical alternatives based on the Fund formulary. He said there is a 48 hour required turnaround in place.  He said this would not impact the Medicare retirees.  

In response to Commissioner Brach, Mr. Lodics said as the Fund is fiduciary, the final determination is based on the Fund appeal laws. Ms. Visconti said this would not impact any existing prior authorizations.
MEDICARE ADVANTAGE – Mr. Lodics at the MRHIF level there is a relationship with United Healthcare. He said they have membership in the NJHIF and SNJHIF. He said UHC was asked to look at the Aetna population and provide a competitive quote which came back very competitive for January 2020. He said because of the partnership with Aetna they came back very competitive with over a 30% reduction for 2020 with includes the health insurer fee, as well as negotiated a flat increase for 2021. 
AETNA – Mr. Rodrigues reviewed the claims through July 2019.  He said the total paid claims is slightly over $10 million with a pepm of $1,329.  He said there were 21 high claims over $10,000 for both June and July 2019. He reviewed the dashboard and noted they continue to track the average speed of answer and financial accuracy metrics. 
TREASURER – Report included in Agenda
AUGUST 2019 – Confirmation of Payment 

	FUND YEAR 2019
	$656,815.63

	TOTAL ALL FUND YEARS
	$656,815.63


AUGUST 2019 – Dividend Payment 

	FUND YEAR CLOSED
	$4,600,000.00

	TOTAL ALL FUND YEARS
	$4,600,000.00


JULY 2019 – Resolution 24-19
	FUND YEAR 2018
	($96.00)

	FUND YEAR 2019
	$507,358.85

	TOTAL ALL FUND YEARS
	$507,262.85


ATTORNEY:  Mr. Thompson thanked the Fund for reappointment. 
QUALCARE:  Mr. Epstein reviewed the paid claims through August 2019. He said it was a pleasure to be a part of the Fund and thanked everyone for their support
AMERIHEALTH: Report included in Agenda
EXPRESS SCRIPTS: Report included in Agenda
DELTA DENTAL:  No Report
NEW BUSINESS:  None
OLD BUSINESS: None 
PUBLIC COMMENT: None 


MOTION TO APPROVE THE CONSENT AGENDA, AS DISCUSSED:

	MOTION:
	Commissioner Lapp

	SECOND:
	Commissioner Brach

	VOTE:
	7 Ayes, 0 Nays




MOTION TO ENTER EXECUTIVE SESSION
	MOTION:
	Commissioner Nieman
	

	SECOND:
	Commissioner Lapp
	

	VOTE:
	Unanimous
	




MOTION TO MOVE THE RESOLTUION DISCUSSED IN EXECUTIVE SESSION.
	MOTION:
	Commissioner Gilsenan
	

	SECOND:
	Commissioner Lapp
	

	VOTE:
	6 Ayes, 0 Nays, 1 Abstain (Chair Nolan)
	




MOTION TO ADJOURN
	MOTION:
	Commissioner Gilsenan
	

	SECOND:
	Commissioner Lapp
	

	VOTE:
	Unanimous
	


Meeting Adjourned: 2:00 pm 

Next Meeting:
October 16, 2019



Brielle Borough



1:30 P.M.

Karen Kamprath, Assisting Secretary
Date Prepared: October 2, 2019
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